Strawberry Fire Protection District

Regular Meeting for October 18th, 2011

Roll Call: Bill Cashman, Dee Martin, Buffy Bandley, Shelly Kendall, and Lee Dempsey were present.

Visitor: Chris Bandley

Pinecrest Fireman Bandley reported that he and Brian (another well trained Pinecrest Fireman) have both agreed to become Strawberry volunteers. In effect they will be dual volunteers. In this role they will develop interim procedures regarding our volunteers and equipment and how they will be used by Pinecrest. They will bring forward their ideas for our board’s consideration. He further reported that he and Brian have developed a “reasonable” driver training plan for our class four fire engine. He went on in detail. The board liked his plan and instructed him to formally bring the program to the board for action.

The board then thanked Bandley for all his and Brian’s assistance to date and looked forward to an even stronger relationship in the future.

Just a reminder: Our fire department is shut down and Strawberry has entered into a service agreement with Pinecrest/County. Your Strawberry fire department is in the process rebuilding. Volunteers are the key. Until we have an adequate number of trained volunteers our district will remain shut down. Therefore, our current situation requires flexibility while we work with Pinecrest on issues that deal with our volunteers, our equipment and liability. Your board is looking at this growth period as an interim period and is developing programs/policies that will meet these ongoing and changing special requirements. When you read what action your board has taken, understand that we are acting in this interim period and a whole different set of policies will be required when our district opens as a standalone fire department.

Dempsey reported that the closed session item was tabled for the foreseeable future and no action was taken.

Correspondence/Warrants: The Board voted not to renew our membership in CEA. The cost exceeded the value received. All other warrants were approved.

Old Business:

1.       Bandley explained the pros and cons of quarterly vs. yearly billing in regards to worker’s comp. The board agreed with Bandley’s recommendation to pay on a yearly basis.  Also, the yearly costs per volunteer were verified.

2.       The board voted for an INTERIM stipend package for our volunteers. Any volunteer in good standing with our department will receive $100 per month for fuel and travel. All other stipends have been suspended. Note: Any volunteers can still apply for a scholarship/stipend when they meet the district’s requirement for special training and/or attending the fire academy.

New Business:

The board will put out to bid our new requirements for snow removal now that we will soon have an engine responding to incidents. We will require the plowing in and around the fire house itself, plus a path from the fire house to Old Strawberry Drive. All bids received will be presented to the board by Secretary Kendall for consideration and action.

Directors Report:

Cashman reported that progress is being made on our fire truck. However, more issues have surfaced that need attention. Cashman hoped this long and expensive process would end soon. Our truck wasn’t maintained very well and required a thorough going over and repairing.

Martin reported on a promotional item for our upcoming campaign for new volunteers. She is expecting more bids on the item and will report her results at our next meeting.

Bandley presented our August financial review. Everything was in order.

Dempsey reported that Del Oro has put in our water meter. Dempsey then gave a proposed layout for the required plumbing. The board discussed his ideas, made changes and authorized Dempsey to put out the agreed upon layout to bid.  Dempsey said that waiting until our next meeting might put the project off until next spring. Dempsey then asked for and was given permission to accept the lowest bid that met our requirements and award the contract.  Dempsey agreed to go over the bids with each board member before awarding the contract.

Meeting Adjourned

Regards,

Lee Dempsey

